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And he would have a peculiar power of guidance
at such moments from the nature of the men with
whom he has most to deal.    Most Governors of
the Bank of England are cautious merchants, not
profoundly skilled in banking, but most anxious
that their period of office should  be prosperous
and that they should themselves escape censure.
If a 'safe' course is pressed upon them they are
likely to take that course.    Now it would almost
always be ' safe' to follow the advice of the great
standing c authority';   it would always be most
6 unsafeJ   not   to   follow   it.      If   the  changing
Governor act  on  the  advice of the permanent
Deputy-Governor, most of the blame in case of
mischance would fall on the latter;  it would be
said   that  a  shifting  officer  like  the   Governor
might very likely not know what should be done,
but that the permanent official was put there to
know it and paid to know it.    But if, on the other
hand, the  changing  Governor should  disregard
the advice of his permanent colleague, and the
consequence should be bad, he would be blamed
exceedingly.    It would be said that, ' being with-
out experience, he had taken upon him to overrule
men who had much experience ;   that when the
constitution of the Bank had provided them with
skilled counsel, he had taken on himself to act of his